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Yashwantrao Chavan School of Social work
STRATEGIC PLAN
Following Strategic plan have been made for 2020-24

Infrastructure development of Library

Updating of Computer Lab

Renovation of Girls hostel

Purchase of revolving chair in computer lab and seminar hall
Office Automation

Full digital library

Herbal Garden

Initiation of need based certificate and diploma courses
Organisation of national conferences

. Completion of PhD

. Training for teaching and non-teaching staff
. Follow up of pending recruitments

. Application for one stop centre

. Collaborating programme with DLS

. Social enterprise Incubation Centre

. Research projects

. National and international linkages

. Gymnasium

. Student exchange programme

. Plastic free campus by using the principles of Reduce, refuse, reuse and recycle and making

Ecobrick

Installation of Non-conventional energy
Better water conservation

Promotion of electric vehicles

Construction of auditorium

More skill development initiatives for students
NIRF accreditation

Promotion of sports activities

Purchase of bus

Initiation of language lab

Knowledge HUB

Enhance student diversity

Enhance student welfare activities

Enhance Gender ratio in enrolment
Implementation of New Educational policy
Creation of National integration and peace building centre
Promotion of international collaboration
Formalising computer certificate courses

Several brain storming sessions were conducted on strategic plan where student representatives,
faculty members, non-teaching staff, college development committee and management



representatives were involved. It is foreseen many challenges in materialising above plan in the
context of covid situation but all have agreed to take efforts for the same.

Above plan is approved by Staff council , College development committee and Management



